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Berwickshire Demand 
Responsive Transport Trial 

The Workforce Mobility Project  
supported Scottish Borders Council to 
establish a business case and deliver 

the Demand Responsive Transport 
(DRT) pilot service which was operated 

in the Berwickshire region by bus 
Operator Borders Buses from May 2022 

to May 2024.



Business Case Objectives:
• Developed business case to 

address transport poverty and 
support young people to utilise the 
free Under 22 Bus Travel 
concession supported by Transport 
Scotland.

• Support community access to the       
newly opened Reston Rail Station.

• Provide transport opportunities to 
access employment, training and 
education across Berwickshire.

• Access to the fixed route bus and 
train network for onward journeys.
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Workforce Mobility 
Data Analysis:

• Identified demand patterns.

• Mapped bus routes to identify 
service gaps. 

• Developed population maps 
highlighting transport-served 
areas.

• Created Power Bi Dashboards to 
review service performance.
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The size of the dot is proportional to the 
number of people boarding at these locations.

The thickness of the line is proportional to the 
number of people taking that route.

Utilising the data and Power Bi outputs the team 
were able to understand the demand requirements 
of the communities in Berwickshire.  This analysis 
allowed the team to develop the service 
throughout the pilot period. At the end of the 
project this data informed the service provided by 
the new tax- bus.

Demand Responsive Travel Boarding Locations and Passenger Flow Map
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The Pilot ran from May 2022 to May 
2024 connecting residents in rural 
areas. 

• With circa 1000 trips per month.

• Under 22 age group participation 
circa 40%.

• Benefit Cost ration £2 for every £1 
invested in the service.

• 2,312 distinct users completed 
journeys.
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Using the data and lesson learnt from this pilot, Scottish 
Borders Council were able to refine and expand the pilot into 
a Taxi-Bus DRT solution in two areas of the Scottish Borders. 
Scottish Borders Council are now continually reviewing data 
to identify other opportunities for Taxi-Bus solutions.

Berwickshire 
Commenced May 2024

Operating 7 days per 
week across a 

designated area, the 
service aims to improve 

access to the existing 
fixed bus route network 
for residents who stay 
in more rural areas of 

the locality.

Selkirkshire
Commenced July 2024
An on-demand transport 

link to and from Selkirk for 
the villages of Lilliesleaf, 
Midlem & Etrrickbridge 

incorporating the Borders 
General Hospital and 

seasonally Bowhill 
House.
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