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The Workforce Mobility Project provided funding, management, 
resources and data to support a feasibility study which assessed 
options and provided recommendations for implementing journey 
Hubs across East Lothian. 
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Key routes and current journey demand in the 
region were identified using postcode, bus 
passenger and mobile phone data collected 
from employers in East Lothian. The data 
informed a comprehensive study for 
development of Journey Hubs and supporting 
active travel connections. 

The objective of this study was to identify 
optimal locations and types of Journey Hubs 
across the region, complete with indicative costs 
for construction, operation, maintenance and a 
carbon impact assessment.

The project aimed to integrate sustainable 
modes of transport, enhance passenger 
provisions, improve ‘first – mile/last-mile’ 
connectivity, and enhance community hubs for 
non-mobility services. Redesigning urban 
spaces for inclusivity is at the core. 
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The study explored multiple potential mobility 
hub services and facilities such as 
conventional public transport and bike-sharing 
to electric vehicle charging and co-working 
spaces. 

Recognising the flexibility needed, the study 
considered different locations and their impact 
on hub designs.  Whether remote-rural, rural, 
urban, or suburban, each hub type had 
specific aims to enhance connectivity, 
accessibility, and public realm improvements.
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Local residents and stakeholders will be 
involved in the future design process. 
Adaptability is key, ensuring that facilities 
evolve to meet changing community 
needs.

Beyond physical infrastructure, the 
approach includes seamless digital 
integration with real-time travel information 
and Apps like the GoSEStran, offering 
real-time public transport info, vehicle 
availability, and potential reward 
schemes.  

Data collected and feedback from 
communities will guide continuous 
improvement.
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These other data sources 
were used to complement 
demand data, stakeholder 
and public engagement. 

The data has been plotted 
to identify key areas where 
hubs could be provided and 
then further refine specific 
locations within settlement 
where footfall and usage is 
already established, thus 
maximising the potential for 
any proposed hubs to be 
successful. 



 Three Hub Typologies were defined: Local/Village Hubs, Major Hubs, Employer Hubs.

 The map below shows the proposed hub locations which are detailed in the final report.

• Informed by diverse data sources, 
consultation, stakeholder engagement, 
carbon impact and economic assessment, the 
East Lothian Journey Hubs feasibility study 
provide a comprehensive assessment of 
opportunities for Journey Hubs and integrated 
mobility in East Lothian.

• The final report also provides feasible 
recommendations for Journey Hub locations, 
size facilities, specifications, active travel 
connections, and implementation approach. 
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